
Workflow for an International Unit Affiliation Agreement (IUAA)* 
 
 

  
 

 
 

 
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Yes 

 
Using final 
approved IUAA 
from BC 
 

Implementation 
by Faculty 
Champion/faculty 
originators 

Deans or Chairs, Directors, 
Chiefs notify Faculty 
Champion/faculty 
originators of decision 

MSO = Management 
Services Officer 
BC (OSR) = Office of 
Business Contracts within 
the Office of Sponsored 
Research  
International Affiliation 
Council = representatives 
appointed by EVCP from 
EVCP team, legal, BCG, 
IGHS, IT, Compliance & 
Export Control, and the 
International research 
Support Office 

New Proposal: Faculty  
Champion/faculty originators* in 
departments, or institutes initiate 
using: 
the UCSF International Activity 
Proposal 

International 
Affiliations 
Council 
advice or 
other 
reviews as 
needed 

Renewal: Initiated by the original 
Unit after checking with Faculty 
Champion/faculty originators* 

*Each group of faculty originators must have a Faculty Champion to shepherd this agreement from proposal or renewal through to implementation. 
** Refer general questions to your MSO or Department Administrator; consult BC (OSR) regarding signature authority : ORBusinessContracts@ucsf.edu 

No 

Submit via 
email 

Yes 

Unit Leadership 
Recommendation 
(consulting with their 
own Faculty 
Champion/faculty 
originators) 
by Dept. Chairs, 
Institute Directors, 
Division Chiefs, dean-
level or Designees if 
appropriate per 
activity** 

BC (OSR) coordinates signatures 
through Faculty Champion & 
Designated Administrator (MSO), 
and then sends to unit 
leadership for signature 

BC (OSR) drafts IUAA 
using template (rarely 
partner’s MOU); & 
checks as needed: 
-other reviews 
-existing collaborations 
with same organization 
-International 
Affiliations Council 
advice 
 

Chair, Director, 
Division Chief or 
Dean-level final 
approval 

mailto:ORBusinessContracts@ucsf.edu

